
Lesson 3.5g 
Actor Evaluation



Content
• Actor evaluation and analysis overview

• Threat analysis

• Threat actor templates- COWARD & 3 column

• PIN and SWOT analysis

• Center of gravity (COG) analysis 



Learning Outcomes 

• Develop and develop a basic threat actor 
template  

• Explain assess capability and intent

• Describe opportunity and inhibiting factors 

• Apply the COG analysis 

• Explain the links between actor evaluations and 
COA development 





Actor Evaluation Relevance



Who are 
relevant 
actors?



Actor Analysis- Conflict Pyramid



Learning Activity

Time: 
Approx. 10 minutes

Task:  
- Identify the relevant actors (people / groups)
- Assign actors a location / position on the      
conflict pyramid

Hint:  
Use ASCOPE PMESII tool 















Threat Analysis













Positions, Interests, Needs Analysis

• Positions- stance taken by a conflict 
party, articulated in media or from 
official communications

• Interests- of a conflict party are what 
they need to meet their needs 

• Needs- goals pursued by an individual 
or group to survive (Objective and 
Subjective)

So what?
• Can we help or undermine an actor
• Will UN ops impact an actor
• How will an actor react 



Understanding Actors

Positions

Interests 

Needs

What we say we
want

What we think is 
required to meet 

our needs

What we must have

(Perceptions)

(Fears)





SWOT Analysis

Identify Actor’s 
Internal:

• Strengths
• Weaknesses 

Identify Actor’s 
External:

• Strengths
• Weaknesses











Actor Evaluation: Relevance?



Take Away

• There are several tools and templates to help 
you conduct actor analysis

• COWARD / 3 column format are useful tools

• Understanding actor’s capability, intent, 
opportunities and inhibiting factors will assist 
the analysist 

• COG analysis is a useful tool in better 
understanding of actors 



Questions
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